Shielding action list

A-frame
· Reinforcement of A-frame

· Design work
Wim
· Calculation, calculation report
Dimi
· Call Benoit to get the approval report
Raphael
· Complete the calculation note with static calculation and test report
Dimi
· Order materials
Dimi/Wim/Erik
· Welding of the reinforcement plates
Alain
· Order a 3rd bobine of filler material
Raphael 
· Weld bock for survey holes on the Feet for survey target
Alain/Wim
· Send to 180 the stainless steel block of the feet
Dimi
· A-frame test
· Design the necessary tooling
Wim
· Order the material (plate)
Dimi
· Machining of the plates
Dimi
· Transport the traction bars to 180 with the nuts and washers
Dimi/William
· Collect the jack from Fred. Rosset with the pump
William
· Collect the feet contact block
William
· Load test ; 135 T x 1.45 = 196 T
Dimi
· Temporary connection to ECT

· Design of the connection
Wim/Raphael
· Order materials (plate, threaded bar, springs, nut, washer)
Dimi
· Machining of the aluminum plate
Dimi
· Send the drawing to ECT team to drill them
Wim/Raphael
· Installation procedure

· Write down the procedure of installation and access for adjustments
Wim
· Provide the final layout of the A-frame position
Wim
· Verify that the bolts for the A-frame is received (order)
Jan/Dimi
· Design the new bolts M50
Wim
· Order Material, bolts and washers
Dimi
· Machine the bolts and nuts
Raphael
· Check the delivery of material- 21-04-08
Dimi
· Check if a plate is needed at the extremity of the rail (Yes for side A) 
Wim/Raphael
· Order the plate
Dimi
· Machine the plate
Dimi
· Store in CDD the updated drawing of the A-frame
Wim
· Store in CDD the positioning layout drawing 
Wim
· Store in CDD the installation drawing 
Wim
JF beams

· Order locking nuts for the jacks
Jan
· Check delivery status for nuts
Jan (Urgent)
· Order swivel heads for the jacks
Raphael
· Machine the centering washer for the Jack positioning
Dimi
· Design stopper for positioning on HF rails
Jan/Raphael
· Design stopper for positioning the HF truck on guiding rails
Petr
· Finalized the design of the jacks extension for JFC1
Jan
· Send in production the extension
Raphael 
· Finalized the design of the jacks extension for Hexagonal shielding
Jan
· Send in production the extension
Raphael
· Bring to 180 the connection bolts between the jack and the JF beams
Vincent
· Finalized the design of the jacks extension
Jan
· Assembly work
· Provide assembly drawing
Jan
· Assemble the JF beams
William
· Drill holes for sliding pads
William/Survey
Sliding pads
· Design of the sliding system for the shielding JFC1
Jan
· Transport the sliding pads with cylinder to 180
William
· Machine the sliding block for Teflon fixation
Jan/Dimi
· Order Stainless steel sliding surface
Dimi
· Order and machine the pin for the swivel heads
Jan/Dimi
· Assembly
William/Dimi
Extension table

· Design the Extension table
Jan
· Transport of HEA700 beams to 180
Dimi
· Clean HEA 700
Topilin
· Cut the beams
Vito
· Transport HEA 200 beams to 180 and cut
William
· Order connection plate for beam welding
Jan/Dimi
· Write down results of the calculation under 300T compression load and during lifting with the crane
Jan
· Assembly 

· Grinding surface for welding
Vito
· Order filler materials
Raphael
· Preparation work – Spot welding for positionning
Vito
· Position with survey team before welding the cylinders
William
· Welding the structure
Alain
· Provide an assembly drawing showing the altitude
Jan
JFC1

· Design the stroppers
Petr

· Machining of the stopping (X-Z) surfaces
Christian
· Ordering materials for the X-Z stoppers
Petr/Dimi
· Machining the stoppers
Dimi
· Machining of the mono-bloc for the X-Z stoppers
?
· (Drill hole for platform)
?
· Order painting for JFC1/JFC2/JFC3
Vincent/Jan
· Check the delivery
Vincent
· Painting
?

· Procedure for lowering down the JFC1
Petr
· Inclination on surface
Patrick
· Position of the HF truck
Petr
· Movement of the truck
Petr
· Check conflict with other systems
Petr/Tatiana
· Check that the truck can be taken out of the trench when the shielding is in place
Petr
· Define the filling material at the location of the rollers
Jan
· Order filling materials and machining
Dimi
· Finalized the design of the Beam Pipe access platform. Split the platform in 2 to allow the possibility to use the platform when JFC2 is in installed
Erik
· Provide production drawing for the platform
Erik

· Provide drawing for drilling of the JFC1
Erik

· Drill holes in the JFC1 for platform positioning
Christian/Armen
· Drill holes M12 in JFC1 for survey tools
Christian/Armen
· Change the bolts M4 to M8 for side cover
?
JFC2/3
· Procedure for lowering down the JFC2
Petr

· Inclination on surface
Patrick
· Positioning on the JFC2/3
Petr
· Check conflict with other systems
Petr/Tatiana
· Positioning on JFC1 (guidance)
Petr
Hexagonal shielding
· Top hexagonal pieces

· Get drawings for mechanical adjustment of TAS
Vincent
· Check the consequences of an offset of the top hexagonal pieces
Jan
· Verify that the hexagonal pieces are symmetric
Raphael/Vincent
· Find a solution to cut the extra materials that avoid a good contact between top and bottom hexagonal shielding
Raphael
· Check with Francois Butin who is the contact person for the TAS adjusting system and control the if the design that we have is up to date
Raphael
· Check the geometry of the hexagonal pieces
Petr/Raphael
Installation work
· Scheduling of the installation
Patrick
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